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Intro

Choosing the right Al platform for your business starts with understanding your needs
today and your plans for the future. Every organisation operates differently, with its own
systems, teams, data, and priorities and Al is no exception to the rule that there is no
single solution that works for everyone. Selecting the right platform requires careful
thought about how Al will fit into your existing environment, how it will be used across
different roles, and how it will scale as your business grows.

When implemented thoughtfully, Al can deliver real, measurable value. For some
businesses, that value comes from automating repetitive or time-consuming tasks,
freeing teams to focus on higher-value work. For others, Al becomes a critical tool for
insight, decision-making, and operational efficiency, supporting reporting, analysis,
content creation, or even core workflows. The key is aligning the technology to the
outcome you are trying to achieve, rather than adopting Al for its own sake.

This guide is designed to help you navigate that choice. By looking at real-world use cases
across different teams and platforms, it aims to demystify Al and provide a practical
framework for selecting the tools that best support your business goals.

With the right planning and platform selection, Al can become a powerful driver of

productivity, resilience, and long-term growth.

Quick Decision Guide
Choose the right Al platform based on your needs and your future plans. Every businesses
environment and requirements are different.

w ChatGPT: Choose this if you need flexibility, content creation and automation.

':“ Microsoft Copilot: Best if you use Microsoft 365 and want seamless
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*** Google Gemini: Ideal for Google Workspace and research driven

Claude: Best for structured reasoning and handling long




Platform Comparison

See how each Al platform stacks up across usability, integration, security, and real-world
business applications.

Platform Ease of Use Integration Security Best For

ChatGPT High Moderate High General use

Copilot Very High Excellent Very High Microsoft users
High Excellent High Google users
Moderate Limited Very High Analysis tasks

adoption and stronger ROI.

The Bigger Picture

The biggest gains from Al don’t come from using 0Nne tool everywhere, they come from
matching the right platform to the right role. While each Al platform can carry out the
tasks of each department, some are better suited to specific tasks.

When implemented thoughtfully, Al can:

e Reduce manual workload

e Improve quality and consistency

e Free up time for higher-value work
e Support better, faster decisions

This guide is designed to help organisations move beyond hype and focus on practical,
measurable outcomes.




Real World Use Cases
Al is no longer a future concept, it's already saving teams hours every week when applied

to the right tasks.

The key is understanding which Al platform excels at what, and how different
departments can use Al safely and effectively in their day-to-day work.

This guide breaks down real-world use cases by team, explains why each Al platform is a
strong fit, and highlights the time savings organisations are already seeing.




Marketing Teams » ChatGPT » Content, campaigns, and creative speed
What marketing teams use Al for

Marketing teams are under constant pressure to produce more content, more often,
across more channels. ChatGPT is widely used to:

e Draft blogs, landing pages, and social posts
e Generate campaign ideas and messaging angles
e Rewrite content for different audiences or tones

e Summarise research and competitor insights

Why ChatGPT excels here

ChatGPT is particularly strong at natural language generation and creative ideation. It can
take a rough brief and quickly turn it into structured, on-brand content that marketers
can refine, rather than starting from a blank page.

It's also highly flexible — whether the tone needs to be professional, conversational,
persuasive, or playful.

How much time it can save
Marketing teams regularly save several hours per week per person, especially on:

e First drafts
e Repetitive content variations
e Campaign brainstorming sessions

Instead of spending hours writing from scratch, teams can move straight to editing,
improving, and publishing.

Email marketing optimisation

ChatGPT can rewrite the same email campaign into multiple subject lines and body
variations, helping teams A/B test messaging far faster than manual copywriting.
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Finance Teams » Microsoft Copilot » Reporting, Excel automation, and insights
What finance teams use Al for

Finance teams deal with complex data, tight deadlines, and high accuracy requirements.
Copilot is commonly used to:

e Build and explain Excel formulas
e Automate repetitive spreadsheet tasks
e Summarise financial reports and trends

e Turn raw numbers into plain-English insights

Why Copilot excels here

Microsoft Copilot is deeply integrated into Excel, Word, Outlook, and PowerPoint, which
finance teams already rely on. This means:

e No new tools to learn
o Data stays within the Microsoft 365 environment
e Al works directly on live spreadsheets and documents

It understands business context, formulas, and structured data exceptionally well.
How much time it can save
Copilot can save hours per reporting cycle, particularly by:

e Eliminating manual formula creation
e Reducing time spent interpreting data
e Speeding up report preparation and commentary

This allows finance teams to focus more on analysis and decision-making, rather than data
wrangling.

Board-ready summaries

Copilot can take a detailed financial report and instantly generate a clear executive
summary for board packs or leadership updates.




Operations Teams » Google Gemini » Data insights, patterns, and decision support
What operations teams use Al for

Operations teams often work across systems, datasets, and processes. Gemini is
commonly used to:

e Analyse large or mixed datasets
e Identify trends and inefficiencies
e Support forecasting and planning

e Ask natural-language questions of complex data
Why Gemini excels here

Gemini is designed for reasoning across data and information sources. It performs
particularly well when teams need to:

e Explore patterns
e Connect insights across multiple inputs
e Ask “what if" or investigative questions

It's well suited to operational analysis where the problem isn't always clearly defined at the
start.

How much time it can save

By accelerating analysis and insight discovery, Gemini can save days of manual
investigation across:

e Process reviews
e Capacity planning
e Performance analysis

Teams get answers faster and can act sooner.

Process bottleneck analysis

Gemini can review operational data and highlight where delays or inefficiencies are
most likely occurring, helping teams prioritise improvement efforts.
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Legal Teams » Claude » Document review, summarisation, and risk awareness
What legal teams use Al for
Legal teams are overwhelmed with lengthy, complex documents. Claude is often used to:

e Review contracts and policies
e Summarise long legal documents
e Compare versions of agreements

e Highlight key clauses or potential risks

Why Claude excels here

Claude is particularly strong at handling long-form text and maintaining context across
large documents. It's careful, structured, and well suited to:

e Dense language
e Detailed analysis
e« Nuanced interpretation

This makes it ideal for legal and compliance work where accuracy and clarity matter.

How much time it can save
Claude can reduce document review time from hours to minutes, especially during:

e Initial contract reviews
e Policy comparisons
e Due diligence preparation

Legal professionals can then focus on judgement and strategy, rather than reading every
word manually.

Policy gap analysis

Claude can compare internal policies against regulatory guidance and highlight areas
that may need updating or clarification.




Security Considerations
Enabling Al Safely Without Putting Your Data at Risk

Artificial Intelligence is rapidly becoming part of everyday business operations from
drafting content and analysing data to automating workflows and supporting
decision-making. However, as adoption accelerates, many organisations underestimate
the security and data protection risks that Al introduces. Without proper controls,
sensitive business information can be unintentionally exposed through Al tools, creating
compliance, reputational, and financial risk.

One of the biggest challenges businesses face is data protection. Industry research
consistently shows that concerns around privacy and confidentiality remain a top barrier
to Al adoption, with many organisations unsure how Al platforms store, process, or reuse
submitted data. This uncertainty often leads to either stalled adoption or uncontrolled use,
where employees turn to consumer Al tools outside IT oversight, a growing issue known
as shadow Al

Shadow Al significantly increases risk. Studies show that a large proportion of Al usage
involves sensitive data and frequently bypasses enterprise safeguards such as identity
controls, logging, and data loss prevention. Once data is entered into unmanaged
platforms, organisations may lose visibility and control over how that information is
retained or reused.

The solution is not to block Al, but to adopt it securely and deliberately. Enterprise-grade
Al platforms, combined with strong IT governance, allow businesses to control access,
protect data, and maintain compliance while still benefiting from Al-driven productivity
gains. Microsoft and other enterprise vendors identify data leakage, shadow Al, and
regulatory compliance as the most critical Al security risks, all of which can be mitigated
through structured adoption and managed controls.

As outlined in XC360's guidance on safe Al adoption, organisations that provide approved
tools, clear usage policies, and technical protections empower staff to use Al productively
without increasing risk. When security is built in from the start, Al becomes a business
enabler rather than a liability.

can be exposed. Using enterprise versions and proper IT support ensures safe

adoption.




Al Security Maturity Model: Where Does Your Organisation Sit?
Use this checklist to assess your current Al security posture and identify your next steps.

Basic (Uncontrolled / High Risk) - Al is being used, but without structure or oversight.
e X Employees choose their own Al tools
e X Personal Al accounts used for work tasks
e X No Al usage policy or guidance
e X Limited visibility into what data is being shared

o X No Al-specific security controls

Risk: High Common outcome: Data exposure, compliance gaps, shadow Al

Managed (Controlled / Secure Adoption) - governed and aligned with IT and security.
o Approved, enterprise-grade Al platforms in place
o Clear Al usage policy defining allowed tools and data
o Identity and access controls applied to Al platforms
o Data loss prevention and endpoint security enforced

° IT visibility into Al usage and activity

Risk: Reduced Business impact: Safe productivity gains, controlled innovation

Optimised (Strategic / Scalable Al) - embedded securely into operations and strategy.
° Al governance framework aligned to business goals
° Role-based Al access and permissions
° Ongoing monitoring and auditing of Al usage
° Compliance mapped to regulations (e.g. GDPR, EU Al Act)

° Regular training to promote responsible Al use

Risk: Low Business impact: Confident scale, long-term value, competitive advantage

The Key Takeaway

The most successful organisations treat Al security as a foundation, not an afterthought.
By moving from uncontrolled experimentation to managed, enterprise-ready adoption,
businesses can reduce risk, meet regulatory requirements, and unlock Al's full potential as
a driver of efficiency and growth.




Next Steps
Not sure which Al platform is right for your business?

XC360 can assess your environment and recommend the best solution for productivity
and security.

Check out our other articles: https:.//www.xc360.co.uk/business-it-strategy-blog/
Book a free consultation: https:.//www.xc360.co.uk/book-a-call/

Speak to an expert: 0208 732 56 56

Get in touch: hello@xc360.co.uk

Book a free consultation
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